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Project Profile

Orange Personal Communications Systems

Client Orange Personal Communications Systems

Client Sector Telecoms

Project Value £35m

Services Provided Cost Management | Project Management | Contract Administration |

Planning Supervision | Cell Site Delivery | National Support Capability

Project Size

Architect

Contractors

Rider Levett Bucknall has supported OPCS in the deployment of their UK base station network
from initiation, covering approximately the Southern half of the country.

Rider Levett Bucknall has successfully Project-Managed thousands of cell sites during a relationship
extending over 8 years. In this time Rider Levett Bucknall has developed full life-cycle roll-out experience
of Greenfield, rooftop, upgrades, site-shares, co-locations and Microcell sites.

To fulfil the above role, Rider Levett Bucknall has managed all project parties associated with network
roll-outs including direct liaison with Site Providers, within a dynamic and often aggressive roll-out
environment, with success.

Rider Levett Bucknall has also undertaken internal IT investment, employing database solutions to
manage cell site deployment, allowing the successful delivery of increased volumes of cell sites without
impact.
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