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Project Profile

UPP | Kirkstall Brewery Site, Leeds

Client UPP

Client Sector Education | Residential

Project Value £500,000

Services Provided Programme Management | Project Management

Project Size

Architect

Contractors

Rider Levett Bucknall was appointed by UPP to provide Project & Programme Management
services on fast-track procurement of works to an existing portfolio of student accommodation to
a converted brewery site on the outskirts of Leeds City Centre.

When appointed the works had been partially procured on an individual package basis, with Rider Levett
Bucknall ensuring progression of works in line with tight programme dictated by fixed term times. Works
commenced in June 2006 and was completed in mid September 2006.

Additionally all works had to be programmed around random and sporadic occupation of various areas of
the properties by third parties.

By working closely with the contractors and acting as a main point of liaison for the client the progression
of the works has been inline with programme and in some areas due to re-programming of works there
has been early occupation of many buildings.
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