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Acknowledgement of Country

Rider Levett Bucknall acknowledges the Traditional  
Custodians of Country on which our projects stand and where  
First Nations communities have been Custodians for millennia. 

We�pay our respects to Elders past and present, and 
acknowledge�the rich living cultures and unique roles that 

Traditional Custodians play in our regions.

Cover: Gurriny Yealamucka Health and Wellbeing Centre located in 
Yarrabah, Queensland. Photo © Scott Burrows.
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Statement from 
Reconciliation�Australia

Reconciliation Australia welcomes 
Rider Levett Bucknall to the 
Reconciliation Action Plan (RAP) 
program with the formal endorsement 
of its inaugural Re�ect RAP.

Rider Levett Bucknall joins a network of 
more than 3,000 corporate, government, 
and not-for-pro�t organisations that 
have made a formal commitment to 
reconciliation through the RAP program.

Since 2006, RAPs have provided a 
framework for organisations to leverage 
their structures and diverse spheres 
of in�uence to support the national 
reconciliation movement. The program’s 
potential for impact is greater than ever, 
with over 5.5 million people now working 
or studying in an organisation with a RAP.

The four RAP types — Re�ect, Innovate, 
Stretch and Elevate — allow RAP partners 
to continuously develop and strengthen 
reconciliation commitments in new ways. 
This Re�ect RAP will lay the foundations, 
priming the workplace for future RAPs and 
reconciliation initiatives.

The RAP program’s strength is its 
framework of relationships, respect, 
and opportunities, allowing an 
organisation to strategically set its 
reconciliation commitments in line with 
its own business objectives, for the most 
e�ective�outcomes.

These outcomes contribute towards the 
�ve dimensions of reconciliation: race 
relations; equality and equity; institutional 
integrity; unity; and historical acceptance.
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It is critical to not only uphold all �ve 
dimensions of reconciliation, but also 
increase awareness of Aboriginal and 
Torres Strait Islander cultures, histories, 
knowledge, and leadership across all 
sectors of Australian society.

This Re�ect RAP enables Rider Levett 
Bucknall to deepen its understanding 
of its sphere of in�uence and the 
unique contribution it can make to lead 
progress across the �ve dimensions. 
Getting these �rst steps right will ensure 
the sustainability of future RAPs and 
reconciliation initiatives, and provide 
meaningful impact toward Australia’s 
reconciliation journey.

Congratulations Rider Levett Bucknall, 
welcome to the RAP program, and I look 
forward to following your reconciliation 
journey in the years to come.

Karen Mundine  
 Chief Executive O�cer  
 Reconciliation Australia
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Statement from  
 our RAP Champion

At Rider Levett Bucknall, 
we�acknowledge the 65,000-plus years 
that Aboriginal and Torres  
Strait Islander peoples have cared 
for�the land we now call Australia. 

We are proud to launch our �rst 
Reconciliation Action Plan (RAP) that 
recognises our role and responsibilities 
in�shaping a future that is equal, respectful 
and inclusive of First Nations cultures 
and�peoples.

Reconciliation is fundamentally about 
building and strengthening relationships 
between Aboriginal and Torres Strait 
Islander Peoples and non-Indigenous 
peoples, for the bene�t of all Australians.

Reconciliation involves acknowledging 
the injustices of the past, building and 
strengthening relationships today and 
tomorrow whilst working together, 
towards a future in which Aboriginal and 
Torres Strait Islander peoples have equal 
opportunities.

As members of Australia’s property and 
construction industry, we are acutely 
aware of our responsibility to this Country, 
as every project is constructed on land 
that has been nurtured by First Nations 
Peoples for millennia. As part of an industry, 
which collectively employs around 10% of 
Australia’s workforce, we understand our 
responsibilities to provide employment and 
other economic opportunities inclusive of 
First Nations�Peoples.
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Our long-term goal is to inspire and create 
opportunity for Aboriginal and Torres 
Strait Islander people to embrace careers 
in Quantity Surveying and Programming 
within the property and construction 
industry to help build the future of�Australia. 

Reconciliation is not a process to be rushed. 
We are using this Re�ect RAP process 
to enhance our cultural competency and 
create culturally safe workplaces, learning 
and unlearning, building relationships that 
are collaborative and meaningful with First 
Nations People.

Our Re�ect RAP outlines our commitment 
to engage with Aboriginal and Torres 
Strait Islander communities, promote 
reconciliation within our networks, forge 
new partnerships with First Nations-
owned businesses and provide educational 
opportunities within our organisation and 
our industry.

Our commitment is to listen, learn and lay 
solid foundations. Our plan is not a set of 
initiatives; but rather echoes our values of 
Truth, Trust, Together and Tomorrow.  We 
acknowledge the rich cultural heritages 
of Australia’s First Nations Peoples 
and the importance of reconciliation to 
strengthen communities and creation of 
vibrant�spaces.

Jamie Smith  
 RAP Champion,   
Director  
RLB

Coolburra Memorial, located at Jezzine Barracks in Townsville, 
Queensland. Photo © Kate Rosenblatt.
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Our Business

RLB’s network spans the globe and our 
heritage stretches back two centuries.

We are one of the world’s leading 
independent �rms specialising in cost 
management, quantity surveying, 
project and program management, and 
asset�advisory.

RLB is a business ‘where people make 
progress’. We bring together people doing 
the right things in the right way, to make 
progress for our clients and�communities.

RLB’s vision is to be the global leader in 
the market through �awless execution, 
a fresh perspective, and independent 
advice. Our focus is to create value for our 
customers through the skills and passion 
of our people and to nurture strong long-
term partnerships. By fostering con�dence 
in our customers, we empower them to 
bring their imagination to life, shape the 
future of the built environment, and create 
a better tomorrow.

Aboriginal and  
Torres Strait Islander sta�

RLB’s employment process is one in which 
the applicant applying has the appropriate 
skillsets and is considered best for the 
position. As an employer we have a proud 
history of diversity and equality with 
a strong cultural representation. As an 
organisation we do not have con�rmed 
data on Aboriginal and Torres Strait 
Islander employees. As part of our RAP, 
we will develop culturally appropriate 
ways to understand, support and attract 
First Nations representation within 
our�workforce.

Total employees in Australia  
Approximately 400.

Our values – Truth, Trust, Together, Tomorrow – are more than just guiding 
principles. Truth articulates how we speak and act with integrity. Trust underpins 
our relationships. Together we foster a sense of shared purpose. And Tomorrow 
keeps us focused on the long-term impact of what�we do.

TRUTH
WE SPEAK  
THE TRUTH

TRUST
WE BUILD FOR  
THE LONG TERM

TOGETHER
WE LOOK OUT  
FOR EACH OTHER

TOMORROW
WE WORK  
TO DO GOOD
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Australian o�ce locations

 �„ Adelaide  .........................Kaurna Country

 �„ Brisbane  .........................Meanjin Country

 �„ Cairns  ..............................Gimuy and Yidinji�Country

 �„ Canberra  ........................Ngunnawal Country

 �„ Co�s Harbour  ..............Gumbaynggirr Country

 �„ Darwin  .............................Larrakia Country

 �„ Gold Coast .....................Yugambeh Country

 �„ Melbourne ......................Naarm Country

 �„ Newcastle  ......................Awabakal and Worimi�Country

 �„ Perth  ................................Boorloo Country

 �„ Sunshine Coast  ............Kabi Kabi and Jinibara�Country

 �„ Sydney  ............................Warrang Country

 �„ Townsville  ......................Bindal and Wulgurukaba�Country
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Our RAP

RLB Australia is deeply committed to 
the reconciliation journey because we 
recognise it is not just an aspiration, 
but a responsibility.

Guided by our value pillars – Truth, 
Trust, Together, and Tomorrow – 
we commit to fostering stronger 
relationships with Aboriginal and 
Torres Strait Islander peoples, 
embedding cultural understanding into 
our ways of working, and contributing 
meaningfully to reconciliation within 
the built�environment.

Why RLB is developing a RAP

Our RAP represents our formal commitment 
to reconciliation, reinforcing our dedication 
to diversity, equality and inclusion. As a 
�rm that values integrity and trust, we 
acknowledge the need for meaningful 
action. This RAP will guide us�to:

 �„ Strengthen cultural awareness across 
our business.

 �„ Create pathways and opportunity for 
Aboriginal and Torres Strait Islander 
peoples to more fully participate in the 
construction and property sectors.

 �„ Ensure our policies, projects and 
partnerships contribute positively to 
reconciliation, internally and externally.

Aerial view of the Art Gallery of New South Wales’ new 
SANAA-designed building, 2022. Photo © Iwan Baan.

Waltzing Matilda Centre located in Winton, Queensland. 
Photo © Christopher Frederick Jones.
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Our approach to RAP implementation

We will embed reconciliation into 
our business through a structured, 
accountable approach. Our implementation 
plan�includes:

 �„ Regular reporting:  Tracking and 
sharing progress on RAP initiatives 
with our teams, clients and other 
stakeholders.

 �„ Engagement with First Nations 
Stakeholders: Seeking guidance from 
Aboriginal and Torres Strait Islander 
leaders and businesses.

 �„ Internal RAP Working Group:  Ensuring 
representation from all regions to drive 
deliverables across the organisation. 
We will investigate opportunities for 
First Nations participation.

 �„ Leadership commitment:  Assigning 
senior leaders as RAP champions to 
integrate reconciliation into strategic 
decision-making.

Our reconciliation 
journey�to�date

While this is our �rst formal RAP, RLB 
has taken steps toward reconciliation 
through our commitment to diversity, 
equality and inclusion. We have supported 
employment initiatives for Aboriginal and 
Torres Strait Islander peoples, engaged 
with First Nations businesses, and provided 
cultural awareness training to our teams. 
This RAP builds on these foundations to 
create a structured, long-term approach to 
reconciliation.

Strong governance is essential to delivering 
on our RAP commitments. To ensure 
accountability and meaningful action, our 
RAP Working Group will consist of senior 
leaders from each of our regions.

Gurriny Yealamucka Health and Wellbeing Centre located in 
Yarrabah, Queensland. Photo © Scott Burrows.
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Through this process, we will:

 �„ Identify  cultural awareness needs 
and�provide training

 �„ Foster a culture of respect for 
Aboriginal�and Torres Strait Islander 
history and people

 �„ Educate  our sta� and other stakeholders 
on the importance  of�reconciliation

 �„ Create  opportunities to provide 
pathways for First Nations students 
to join our company and provide 
training�and mentorship

 �„ Actively  participate in events�  for 
NAIDOC Week and National 
Reconciliation Week

Our reconciliation journey�to�date  continued

As part of our development of culturally 
appropriate ways to understand, support 
and attract First Nations representation 
within our workforce, we will seek to 
provide opportunity for internal sta� 
representation on our working group. 
Should internal representation not be 
evident, we will investigate and consider an 
external advisory role.

Jamie Smith serves as the RAP Champion 
and Working Group Chairperson, 
leading by example and advocating for 
reconciliation as a core organisational 
priority, both internally and externally.

The Australian business of RLB is fully 
committed to the reconciliation journey 
and understands the di�erence it will 
make to all Australians by improving 
and advancing the lives of First 
Nations�peoples.

By following the RAP framework created 
by Reconciliation Australia we begin our 
own journey with this Re�ect RAP.
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Our RAP is being overseen by our RAP Working Group  
comprising of the following individuals:

Our RAP Working Group

The RAP has the full support of the RLB Australian business, boards and directors.

Jamie Smith  
 Director, QLD  
RAP Champion

Paul Skinner    
Managing Director, NSW  
Lead: Communications 
and�Reporting

Ewen McDonald  
Director, VIC  
Lead: Employment

Fiona Doherty    
Director, ACT  
Lead: Cultural Learning

Liam Harrison  
Director, SA  
Lead: Engagement 

Adam Robinson   
Managing Director, WA  
Director, SA/NT  
Lead: Policy and Protocols

As a leading global consultancy in construction, property, and management, we 
understand the power of partnerships in shaping sustainable, inclusive futures. By working 
together with Aboriginal and Torres Strait Islander peoples, communities and businesses, 
we aim to honour cultural heritages, incorporate Traditional knowledge into our projects, 
and contribute to futures that respect and re�ect Australia’s First Nations peoples.
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Pillars and Foundation

RAPs are supported by three Pillars and a Foundation:

Pillars

 �„ Relationships.  Reconciliation is grounded in strong, respectful 
relationships between Aboriginal and Torres Strait Islander peoples 
and the broader Australian community, built on trust, partnership 
and the elimination of racism. Meaningful engagement and 
collaboration support self-determination, informed consent, and 
lead to improved attitudes, policies and outcomes, consistent with 
human rights principles such as those outlined in UNDRIP.
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 �„ Respect.  Understanding and respecting Aboriginal and Torres 
Strait Islander cultures, histories, rights and experiences is 
essential to reconciliation, enabling strong relationships, a shared 
national identity, and acknowledgement of past injustices. When 
organisations embed this respect, it supports equality, upholds 
fundamental human rights, and helps reduce barriers to health, 
education and employment for Aboriginal and Torres Strait 
Islander�peoples.

 �„ Opportunities.  Culturally safe, partnership-focused opportunities 
that respect the unique rights of Aboriginal and Torres Strait 
Islander peoples support equitable participation across education, 
health, employment and economic development. Addressing 
persistent and unacceptable gaps in social, health and economic 
outcomes is essential to improving wellbeing and achieving 
meaningful reconciliation for all Australians.

Foundation

 �„ Governance.  Strong governance and accountability are essential 
to translating reconciliation commitments into meaningful 
action, supported by Aboriginal and Torres Strait Islander voices, 
e�ective reporting, and senior leadership backing. Transparent 
measurement, resourcing and participation in RAP reporting 
and evaluation processes ensure continuous learning, genuine 
implementation and lasting impact across the organisation.
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Relationships

Building strong relationships with Aboriginal and Torres Strait Islander 
communities is essential to our reconciliation journey. We will actively 
seek partnerships with First Nations businesses, engage with community 
representatives and create opportunities for collaboration in our industry. 
Through these relationships, we will foster mutual learning and drive 
meaningful change.

RLB will identify cultural awareness   
needs and provide training.

Rider Levett Bucknall16



Action Deliverable Timeline Responsibility

Establish and 
strengthen mutually 
bene�cial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

Identify Aboriginal and Torres 
Strait Islander stakeholders and 
organisations within our local 
area or sphere of in�uence

Jun 2026 Liam Harrison  
Director SA  
Lead: Engagement

Research best practice 
and principles that support 
partnerships with Aboriginal 
and Torres Strait Islander 
stakeholders and organisations.

Jun 2026 Liam Harrison  
Director SA  
Lead: Engagement

Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation 
Australia’s NRW resources and 
reconciliation materials to our 
sta�, articulating what the 2026 
theme means to RLB.

May 2026 Paul Skinner  
Managing Director NSW  
Lead: Communications 
and�Reporting

RAP Working Group members 
to participate in an external 
NRW event.

27 May – 
3�Jun 2026

Fiona Doherty  
Director, ACT  
Lead: Cultural Learning

Encourage and support sta� 
and senior leaders to participate 
in at least one external event to 
recognise and celebrate NRW.

27 May – 
3�Jun 2026

Fiona Doherty  
Director, ACT  
Lead: Cultural Learning

Promote reconciliation 
through our sphere 
of�in�uence.

Communicate our commitment 
to reconciliation to all sta�.

Apr 2026 Paul Skinner  
Managing Director NSW  
Lead: Communications 
and�Reporting

Identify external stakeholders 
that our organisation 
can engage with on our 
reconciliation journey.

Jul 2026 Liam Harrison  
Director SA  
Lead: Engagement

Identify RAP and other 
like-minded organisations 
that we could approach 
to collaborate with on our 
reconciliation�journey.

Jul 2026 Liam Harrison  
Director SA  
Lead: Engagement

Promote positive 
race�relations through 
anti-discrimination 
strategies.

Research best practice and 
policies in areas of race relations 
and anti- discrimination.

Jul 2026 Adam Robinson  
Managing Director WA  
Lead: Policy and 
Protocols

Conduct a review of HR policies 
and procedures to identify 
existing anti-discrimination 
provisions, and future needs.

Nov 2026 Adam Robinson  
Managing Director WA  
Lead: Policy and 
Protocols

1.

2.

3.

4.
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Respect

RLB’s business is one in which “people make progress”. Therefore, we 
recognise that respect for Aboriginal and Torres Strait Islander cultures, 
histories and knowledge systems is important to our business. We recognise 
that true progress must be inclusive, acknowledging the deep connection of 
First Nations peoples to Country. By integrating cultural perspectives into 
our projects, we honour the past and build more respectful futures.

RLB will create a culture of respect 
for�Aboriginal and Torres Strait Islander 
histories and peoples.
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Action Deliverable Timeline Responsibility

Increase 
understanding, value 
and recognition of 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledges 
and rights through 
cultural learning.

Develop an increased 
understanding, value and 
recognition in our organisation 
of Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights.

Jul 2027 Fiona Doherty  
Director ACT  
Lead: Cultural 
Learning

Conduct a review of cultural 
learning needs within 
our�organisation.

Dec 2026 Fiona Doherty  
Director ACT  
Lead: Cultural 
Learning

Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

Develop an understanding of 
the local Traditional Owners 
or Custodians of the lands and 
waters within our organisation’s 
operational area.

Jun 2026 Adam Robinson  
Managing Director WA  
Lead: Policy 
and�Protocols

Increase sta�’s understanding 
of the purpose and signi�cance 
behind cultural protocols, 
including Acknowledgement 
of Country and Welcome to 
Country protocols.

Jul 2026 Adam Robinson  
Managing Director WA  
Lead: Policy 
and�Protocols

Build respect for 
Aboriginal and 
Torres Strait Islander 
cultures and histories 
by celebrating 
NAIDOC�Week.

Raise awareness and share 
information amongst our 
sta� about the meaning of 
NAIDOC�Week.

Jun – 
Jul�2026 

Paul Skinner  
Managing Director NSW  
Lead: Communications 
and�Reporting

Introduce our sta� to NAIDOC 
Week by promoting external 
events in our local area.

Jul 2026 Paul Skinner  
Managing Director NSW  
Lead: Communications 
and�Reporting

RAP Working Group to 
participate in an external 
NAIDOC Week event.

Jul 2026 Fiona Doherty  
Director ACT  
Lead: Cultural 
Learning

5.

6.

7.
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Opportunities

We will explore opportunities to enhance Aboriginal and Torres Strait 
Islander participation in the property and construction industry. 
This�includes supporting First Nations procurement initiatives, 
employment pathways and other professional development.

RLB will create opportunities to 
provide pathways for First Nations 
students to join our company and 
provide training� and mentorship.
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Action Deliverable Timeline Responsibility

Improve employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention and 
professional 
development.

Develop pathways for 
Aboriginal and Torres Strait 
Islander employment within our 
organisation.

Jul 2026 Ewen McDonald  
Director VIC  
Lead: Employment

Build understanding of current 
Aboriginal and Torres Strait 
Islander sta�ng to inform 
future employment and 
professional development 
opportunities.

May 2026 Ewen McDonald  
Director VIC  
Lead: Employment

Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes. 

Identify opportunities for 
procurement from Aboriginal 
and Torres Strait Islander 
owned businesses.

Jul 2026 Ewen McDonald  
Director VIC  
Lead: Employment

Investigate Supply 
Nation�membership.

Mar 2026 Ewen McDonald  
Director VIC  
Lead: Employment

8.

9.
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Governance

Trust is one of RLB’s four values. RLB is committed to transparent and 
accountable governance. We will establish clear processes for RAP 
implementation, ensuring alignment with our core business strategy 
and�ethical standards. Our governance framework will guide consultation, 
policies and performance monitoring, ensuring that reconciliation is a 
priority at all levels of the organisation.

RLB will educate our sta� and  
other stakeholders on the importance 
 of�reconciliation.
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Action Deliverable Timeline Responsibility

Establish and maintain 
an e�ective RAP 
Working Group (RWG) 
to drive governance  
of the RAP.

Maintain an RWG to govern 
RAP�implementation.

Mar 2026 Jamie Smith  
Director QLD  
RAP Champion

Draft a Terms of Reference 
for�the RWG.

Mar 2026 Adam Robinson  
Managing Director WA  
Lead: Policy and 
Protocols

Explore opportunities to 
establish Aboriginal and Torres 
Strait Islander representation 
on�the RWG.

Nov 2026 Jamie Smith  
Director QLD  
RAP Champion

Provide appropriate 
support for e�ective 
implementation of 
RAP commitments.

De�ne resource needs for  
RAP implementation.

May 2026 Jamie Smith  
Director QLD  
RAP Champion

Engage senior leaders in the 
delivery of RAP commitments. 

May 2026 Jamie Smith  
Director QLD  
RAP Champion

Provide support for a senior 
leader to champion our 
RAP�internally.

Biannually, 
May and 
Oct

Adam Robinson  
Managing Director WA  
Lead: Policy and 
Protocols

De�ne appropriate systems and 
capability to track, measure and 
report on RAP commitments.

Oct 2026 Adam Robinson  
Managing Director WA  
Lead: Policy and 
Protocols

Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Contact Reconciliation Australia 
to verify that our primary and 
secondary contact details are 
up to date, to ensure we do 
not miss out on important RAP 
correspondence.

Jun 
annually

Jamie Smith  
Director QLD  
RAP Champion

Contact Reconciliation Australia 
to request our unique link, 
to access the online RAP 
Impact�Survey.

1 Aug 
annually

Jamie Smith  
Director QLD  
RAP Champion

Complete and submit the 
annual RAP Impact Survey to 
Reconciliation Australia.

30 Sep, 
annually

Paul Skinner  
Managing Director NSW  
Lead: Communications 
and�Reporting

Continue our 
reconciliation journey 
by developing our 
next RAP.

Register via Reconciliation 
Australia’s website to begin 
developing our next RAP.

Jul 2026 Jamie Smith  
Director QLD  
RAP Champion

10.

11.

12.

13.
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For more information about RLB’s 
reconciliation journey please contact:

Jamie Smith  
Director  
RLB

P   0438 587 805  
E   Jamie.Smith@au.rlb.com


