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An Industry Moving at Two Speeds

The North American construction industry is splitting into two distinct directions as it
navigates the third quarter of 2026. While residential activity and upstream architectural
design pipelines continue to slow, non-residential construction remains exceptionally
vigorous, propelled by an unprecedented wave of capital-intensive megaprojects across
digital infrastructure and advanced manufacturing.

Construction cost escalation is regaining momentum after several quarters of relative
stability. In July, the RLB National Construction Cost Index advanced to 292.28,
continuing an upward path from 288.58 in April and 285.47 in January. Cost inflation
rose by 1.28% over the quarter, reflecting an acceleration of 0.19% compared to the
prior three months and setting the highest single-quarter increase seen in two years.
Year-over-year, national cost escalation moved up to 4.45% from 4.37%, demonstrating
persistent pricing pressure across the built environment.

Spending patterns clearly reflect this bifurcated environment. Overall U.S. construction
spending dropped 0.5% from June to July and contracted 3.8% year-over-year, yet
investment varies dramatically across specific verticals. Private office construction
values rose 21.3% annually solely because data center projects surged 57.2%, masking
underlying weakness in traditional commercial spaces. In sharp contrast, single-family
residential construction fell 6.5% year-over-year, while manufacturing construction
declined 21.7%, dropping for a sixth consecutive month. Even with these declines,
new construction starts jumped 25.6% in July, propelled by massive commitments
such as the $12.8 billion Project Jupiter Data Center in New Mexico, the $12.0 billion
Micron Mega-Factory in New York, and the $4.0 billion Amazon STACK Data Center in
Louisiana.

Upstream indicators and on-site realities present equally contrasting conditions. Future
demand signals ongoing caution as the Architecture Billings Index fell to 46.6 in July,
continuing its longest recorded downturn. However, active job sites face intense,
immediate resource constraints. Construction employment reached 8,359,000 in
August, adding 120,000 jobs over the past year, while industry unemployment dropped
to 3.1%. The decrease marks the lowest level in 26 years, driving wage growth and
intensifying competition for skilled trades. Compounding these labor pressures, overall
construction input costs climbed 8.9% year-over-year, driven by dramatic spikes in tariff-
impacted metals and petroleum products like liquid asphalt (16.4%), diesel fuel (+77.8%),
aluminum mill shapes (27.3%), and steel mill products (+23.4%).

To succeed in this divided market, owners and developers must look beyond national
averages. Protecting project viability through 2026 and into 2027 requires detailed local
data, early contractor involvement, and active cost management tailored directly to
regional trade availability.



NATIONAL CONSTRUCTION COST INDEX

Welcome to the third quarter 2026 issue of the RLB Quarterly
Cost Report! This issue contains data current to mid-Q3 2026.
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Date NCCI

Q22023 251.34
Q32023 255.24
Q4 2023 258.62
Q12024 262.00
Q2 2024 264.94
221.36 Q32024 26777
Q4 2024 270.75
Q12025 273.41
Q2 2025 276.51
Q32025 279.82
Q4 2025 282.64
Q12026 285.47
Q2 2026 288.58
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According to the U.S. Department of Commerce,

$2,157.6 construction-put-in-place during July 2026 was
billion estimated at a seasonally adjusted annual rate of

$2,157.6 billion which is

0.5% the June estimate of $2,167.7 billion, and
pelow
3.8% - 1
. (s the July 2025 estimate of $2,242.6 billion.
below

The National Construction Cost Index shows the changing cost of construction between July 2023 and July 2026, relative
to a base of 100 in April 2001. Index recalibrated as of April 2011.



~ FEATURE
~ PROJECT

HONOLULU,
HAWAII

ROMER HOUSE WAIKIKI

Romer House Waikiki underwent a comprehensive renovation to transform the existing hotel
property into a modern hospitality destination. Originally constructed in 1960 as a 10-story
residential building, the property has seen multiple iterations over the decades. The latest
transformation was designed to deliver a boutique resort experience that reflects the local
character of Waikiki, with thoughtfully curated amenities including a cocktail bar, indoor-
outdoor restaurant, and a poolside retreat.

The project introduced significant upgrades to both the building’s infrastructure and
guest experience. A major design element involved converting the original single-loaded
corridors into double-loaded corridors, nearly doubling the number of guest rooms. This
reconfiguration required rerouting key systems such as A/C ducts, the main sewer line,
electrical mains, and fire sprinklers, an effort that demanded careful coordination and
creative problem-solving.

Rider Levett Bucknall provided Project Management and Cost Consultancy Services
throughout the transformation of Romer House Waikiki. By facilitating clear communication
among all project stakeholders and implementing creative scheduling strategies, RLB helped
maintain project momentum and minimize disruptions. Rider Levett Bucknall’s ability to
adapt to evolving site conditions and provide cost certainty was instrumental in delivering a
successful transformation of this Waikiki property.
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KEY STATISTICS

Gross Domestic Product* (GDP) Consumer Price Index (CPI)
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GDP represented in percent change from the preceding quarter, seasonally adjusted at annual rates. CPI figures
represent the monthly value at the end of the quarter. ABI is derived from a monthly American Institute of Architects
survey of architectural firms of their work on the boards, reported at the end of the period. Construction Put-in-Place
figures represent total value of construction dollars in billions spent at a seasonally adjusted annual rate taken at the
end of each quarter. General Unemployment rates are based on the total population 16 years and older. Construction
Unemployment rates represent only the percent of experienced private wage and salary workers in the construction
industry 16 years and older. National unemployment rates are seasonally adjusted, reflecting the average of a three-
month period.

* Adjustments made to GDP based on amended changes from the Bureau of Economic Analysis.

Sources: U.S. Bureau of Labor Statistics, Bureau of Economic Analysis, American Institute of Architects



COMPARATIVE COST INDEX
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City July October January April July Annual %
2025 2025 2026 2026 2026 Change
Austin 19,901 20,004 20,189 20,453 20,769 4.36%
Boston 32,619 32,944 33,249 33,677 34,070 4.45%
Charlotte 20,062 20,206 20,392 20,538 20,852 3.93%
Chicago 33,870 34,032 34,109 34,174 34.459 1.74%
Dallas 20,207 20,280 20,492 20,695 20,982 3.84%
Denver 20,549 20,771 20,989 21,205 21,484 4.55%
Honolulu 33,170 33,721 34,262 34,743 35,324 6.49%
Las Vegas 20,331 20,592 20,791 20,961 21,217 4.36%
Los Angeles 29,640 29,884 30,100 30,480 30,874 416%
Miami 20,475 20,673 20,848 21126 21,405 4.55%
Minneapolis 23,881 24,207 24,370 24,702 25,023 4.78%
Nashville 20,286 20,499 20,719 20,914 21,213 4.57%
New York 37,428 37,830 38,337 38,738 39,239 4.84%
Phoenix 21,232 21,494 21,760 22,052 22,334 5.19%
Portland 23,837 24,093 24,442 24,706 25,002 4.89%
San Francisco 37,223 37,533 37,803 38,426 38,833 4.33%
Seattle 27,030 27,360 27,635 27,943 28,259 4.54%

Washington, DC 30,029 30,359 30,753 30,990 31,329 4.33%

Comparative Cost Map Indicates percentage change between July 2025 to July 2026.



COMPARATIVE COST INDEX
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y 2025 2025 2026 2026 2026 % Change
* Calgary 28,178 28,465 28,709 29,031 29,362 4.20%
°* Toronto 37,379 37,853 38,196 38,648 38,997 4.33%

Construction activity in Alberta is projected to grow in 2026, with anticipated project investments
increasing by 71%. This growth is largely supported by positive forecasts for civil projects, as

the government focuses on building roads, power infrastructure, and other heavy engineering
initiatives. The non-residential construction sector in the province is experiencing significant
expansion, fueled by major projects such as the $1.2 billion Scotia Place in Calgary and the $1.8
billion expansion of the Red Deer Regional Hospital. Additionally, Meta has begun construction
on a new data center project valued at over $13 billion in the Industrial Heartland region, north
of Edmonton. While engineering activity remains robust, the industry is facing a labor shortage.
The workforce is projected to grow by 31% by 2035. Meanwhile, the housing market is cooling as
supply begins to catch up with population growth, resulting in more balanced conditions. In the
first month of Q3 2026, housing starts averaged 46,800 units, a decrease from the historic peak
reached last year. Despite this decline, housing starts are still on track for their second-strongest
year since the housing boom of 2006-2007.

In Ontario, total construction investment is projected to grow by about 3.8% year-over-year,
surpassing $90 billion, with a focus on transit, healthcare, industrial projects, and infrastructure.
The largest active project is the Metrolinx transit expansion program, valued at around $30 billion.
In Q2 2026, building permits for industrial, commercial, and institutional (ICl) projects reached
$11.24 billion, nearly double the first quarter, driven mainly by significant institutional projects in
the Greater Toronto Area. While commercial activity improved, industrial permit values declined.
Notable markets outside Toronto in Q2 included Ottawa-Gatineau, London, Hamilton, and
Peterborough. As of early Q3 2026, Toronto’s housing starts have increased slightly, with 14,765
starts year-to-date, a 3% rise from last year.
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INDICATIVE CONSTRUCTION COSTS

OFFICES RETAIL SHOPPING HOTELS HOSPITAL
PRIME SECONDARY  CENTER STRIP 5 STAR 3 STAR GENERAL

LOCATION LOW HIGH LOW HIGH LOW HIGH LOW HIGH LOW HIGH LOW HIGH LOW  HIGH
USA
Austin 260 435 170 235 210 345 200 265 440 605 315 465 495
Boston 470 745 290 435 255 410 180 285 510 870 360 590 640 1230
Charlotte 370 615 265 370 220 370 205 290 485 665 335 445 725 1005
Chicago 360 585 220 355 230 475 170 280 540 820 385 515 465 935
Dallas 265 445 165 240 215 355 200 270 450 620 315 465 495 710
Denver 350 575 250 350 235 400 235 350 485 735 350 525 715 1000
Honolulu 400 675 260 390 320 645 300 495 770 925 445 695 595 995
Las Vegas 290 515 210 275 185 700 170 380 460 845 270 465 580 695
Los Angeles 280 425 220 315 200 415 165 240 450 705 325 430 725 1095
Miami 265 455 175 245 220 360 190 295 485 645 335 440 520 735
Minneapolis 440 720 310 440 250 440 250 340 570 780 405 590 870 1250
Nashville 380 625 270 380 220 380 205 295 490 675 345 455 740 1025
New York 435 1010 250 625 375 745 395 795 540 815 395 540 670 1025
Phoenix 275 475 185 250 225 380 135 220 445 695 235 360 545 765
Portland 350 450 325 425 350 450 325 400 575 750 450 650 1050 1350
San Francisco 480 840 380 600 350 715 360 720 600 1750 450 700 800 1600
Seattle 390 690 255 360 285 465 220 350 505 765 360 505 680 960

Washington, D.C. 355 590 245 385 195 345 160 260 455 705 295 465 545

Calgary 305 460 260 310 255 350 155 225 330 515 250 285 745 1015
Toronto 320 525 270 380 245 510 200 255 460 855 280 330 675 1045

CONSTRUCTION UNEMPLOYMENT AT A GLANCE

As of this publication’s release, construction unemployment rates from the U.S. Bureau of Labor
Statistics are available through July 2026. The data shows a cyclical trend: unemployment
typically rises in winter and fall, then decreases in late spring and summer. Before the pandemic,
winter peaks consistently declined each year. However, COVID-19 caused a spike in construction
unemployment to 6.9% in March 2020 and 16.6% in April 2020, marking the highest level since
January 2017, due to the pandemic’s sudden impact. The construction industry quickly recovered
after losing one million jobs during the pandemic. By October 2021, the unemployment rate fell
to 4.0%, and since February 2022, job numbers have surpassed pre-pandemic levels, with the
construction unemployment rate cyclical trend returning to pre-pandemic levels.

In July 2026, the US labor market presents a mixed picture: while national employment has
declined, low unemployment claims indicate that businesses are not laying off workers. The
construction sector, particularly non-residential construction, continues to thrive, highlighting the
importance of careful workforce planning. The construction unemployment rate remains low at
3.7%, indicating strong demand in the sector despite a general economic slowdown. Nonresidential
construction jobs have increased by 2.6% compared to last year, while residential employment
remains weak. This situation reveals differing labor demands in 2026, with nonresidential firms
competing for skilled workers even as the overall labor market shows signs of cooling.



The data in the chart below represents estimates of current building costs in each respective market. Costs may vary
as a consequence of factors such as site conditions, climatic conditions, standards of specification, market conditions,
etc. Values of U.S. locations represent hard construction costs based on U.S. dollars per square foot of gross floor

area, while values of Canadian locations represent hard construction costs based on Canadian dollars per square foot

INDUSTRIAL PARKING RESIDENTIAL EDUCATION
WAREHOUSE GROUND BASEMENT MULTI-FAMILY  SINGLE-FAMILY ELEMENTARY HIGH SCHOOL UNIVERSITY
LOW HIGH LOW HIGH LOW HIGH LOW HIGH LOW HIGH LOW HIGH LOW HIGH LOW HIGH
|
75 155 120 200 170 275 190 285 200 585 290 405 B2S 495 435 675
140 230 125 180 155 205 295 400 305 460 650 770 715 870 715 975
55 215 135 220 195 295 220 575 245 490 345 500 420 650 665 740
155 245 105 155 170 290 235 505 290 575 320 480 BY5 515 450 910
75 155 120 200 170 275 195 285 205 540 290 415 330 495 445 685
140 225 125 200 175 280 225 415 265 515 400 550 415 635 650 900
160 305 195 250 220 330 315 530 350 655 595 975 615 835 760 110
80 180 80 1mno 105 210 220 520 255 515 475 590 560 770 735 970
150 230 125 155 175 235 275 450 245 430 430 565 370 650 540 735
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85 170 60 125 100 180 205 305 215 585 310 445 855 545 475 730
290 370 290 340 315 390 350 450 320 475 650 800 800 1050 850 1100
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If you have questions or for more information, please contact us.

AUSTIN
Phone: +1 512 325 3966
E-mail: INUSICQVEN ] eXelolng}
Contact: Kevin Mitchell
BOSTON
Phone: +1 617 737 9339
E-mail: BOS@us.rlb.com
Contact: Michael O’Reilly
CALGARY
Phone: +1 403 571 0505
E-mail: YYC@ca.rlb.com
Contact: Himanshu Bhagat
CHARLOTTE
Phone: +1 336 926 2550
E-mail: CLT@us.rlb.com
Contact: Matthew Rizzo
CHICAGO
Phone: +1 312 819 4250
E-mail: ORD@us.rlb.com
Contact: Warren Todd
DALLAS
Phone: +1 808 383 7944
E-mail: DFW@us.rlb.com
Contact: Kevin Mitchell
DENVER
Phone: +1 720 904 1480
E-mail: DEN@us.rlb.com
Contact: Jordan Miller
HILO
Phone: +1 808 934 7953
E-mail: ITO@us.rlb.com
Contact: Wrindy Damo
HONOLULU
Phone: +1 808 521 2641
E-mail: HNL@us.rlb.com
Contact: Erin Kirihara
Cassie Idehara
KANSAS CITY
Phone: +1808 383 5244
E-mail: MCl@us.rlb.com
Contact: Paul Brussow
KONA
Phone: +1 808 883 3379
E-mail: KOA®@us.rlb.com
Contact: Wrindy Damo

LAS VEGAS

Phone: +1702 227 8818
E-mail: LAS@us.rlb.com
Contact: Kevin Mitchell

LOS ANGELES

Phone: +1 213 689 1103
E-mail: LAX@us.rlb.com
Contact: TJ McNulty
MAUI
Phone: +1 808 875 1945
E-mail: OGG@us.rlb.com
Contact: Paul Belshoff
MIAMI
Phone: +1 305 924 6531
E-mail: MIA@us.rlb.com
Contact: Charles O’Loughlin
MINNEAPOLIS
Phone: +1 480 349 1280
E-mail: MSP@us.rlb.com
Contact: NESSCWAV R IGC]
NASHVILLE
Phone: +1 615 739 2254
E-mail: BNA@us.rlb.com
Contact: Chris Willis
NEW YORK
Phone: +1 646 821 4788
E-mail: NYC@us.rlb.com
Contact: David Eivers
ORLANDO
Phone: +1 602 443 4848
Email: MCO®@us.rib.com
Contact: Michael Godoy
PHOENIX
Phone: +1 602 443 4848
E-mail: PHX@us.rlb.com
Contact: Paul Brussow
Scott Macpherson
John Jozwick
Scott Sumners
Joel Brown
PORTLAND
Phone: +1 503 226 2730
E-mail: PDX@us.rlb.com
Contact: Daniel Junge

SAN FRANCISCO

Phone: +1 415 362 2613
E-mail: SFO@us.rlb.com
Contact: Brian Schroth
SEATTLE
Phone: +1 206 441 8872
E-mail: SEA@us.rlb.com
Contact: Scott Macpherson
SAINT LUCIA
Phone: +1 758 452 2125
E-mail: UVF@us.rlb.com
Contact: David Piper
TORONTO
Phone: +1 905 827 8218
E-mail: YYZ@us.rlb.com
Contact: Himanshu Bhagat
Franco Lora
TUCSON
Phone: +1 520 777 7581
E-mail: TUS@us.rlb.com
Contact: Megan Magee

WASHINGTON, DC

Phone: +1 410 740 1671
E-mail: DCA@us.rlb.com
Contact: Paraic Morrissey

AMERICAS ALLIANCE
BOGOTA, COLOMBIA

Phone: +1 602 443 4848
E-mail: info@us.rlb.com
Contact: Paul Brussow

MEXICO CITY, MEXICO

Phone: +1 602 443 4848
E-mail: info@us.rlb.com
Contact: Paul Brussow

VITORIA, BRAZIL

Phone: +1 602 443 4848
E-mail: info@us.rlb.com
Contact: Paul Brussow

RLB.com



